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Projects

Project Approved

Team Formed / Kickoff

Final Report / Deliverables

Recommendations Approved

Implementation Planning

Implementation Underway

Transition to Business Owner

Results Measured

Strategic Purchasing (MRO, Scientific, Office Supplies, Computer Bundles)        

Email & Calendaring       

Data Center Aggregation       

Instructional Space      

               Data Inventory       

               Utilization Review Process        

               Enterprise Scheduling System    

               Space Utilization Pilot    

               Master Academic Schedule       

IT Decision-making: Current State        

IT Decision-making: Future State       

Policy Framework      

Resource Allocation   

 = task completed
 = not applicable
 = task in-process
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