
Administrative Excellence – Project Structure 

The Advisory Committee comprises governance and key stakeholders 
including representatives from labor, external representatives and 
administrative staff.  Central administrative directors serve as ex-official 
members. The Advisory Committee is responsible for providing perspectives 
to inform Huron’s analysis and to prioritize the opportunities identified by 
Huron (Phase I) and vet the solution recommendations of Work Teams (Phase 
II). 

The Steering Committee comprises the Chancellor, the Provost, and the Vice 
Chancellor for Administration and is responsible for overseeing the 
Administrative Excellence initiative and all related decision-making.  
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